
 

 

 

ANNUAL GENERAL MEETING OF SOFTBALL LEINSTER 

(The Region) 

 
Minutes of the AGM held via Zoom 

Wednesday 28th October 2020, at 19:30 
 

 

Regional Committee Present: Peter Murnaghan (PM) – Chairperson (acting treasurer) 

 
Muireann O’Farrell (MO’F) - Ordinary Member 

Amanda Ní Ghabhann (ANíG) - Ordinary Member (acting secretary) 

Apologies: Brian Ebbs (BE), John O’Brien (JO), Todd Zboyan (TZ) - Ordinary 

Members.   

 
Club Representatives: 15 of the 22 teams were present. 
 

 
AGENDA 

 
1. Confirm Team Representative attendance and that quorum of 50%  

(11 teams) has been met. 

2. Approve 2019 AGM minutes (Secretary) 

3. Review of the SL 2020 Season (Chairperson) 

4. Review the SL Accounts for the 2020 Season (Treasurer) 

5. Vote for new committee members – recruit new volunteers 

6. AOB 



 

 

 

1. Confirm Team Representative Attendance and confirm the quorum of 50%  

 
15 of the 22 teams were present. A quorum of 50% of registered teams was required for the 

AGM, on the basis of the attendees above, this quorum was successfully reached. 

 
2. Approve 2019 AGM minutes  

 

The minutes from the 2019 AGM were formally accepted and approved. 

 
 

3. Review of the SL 2020 Season (Chairperson) 

 
PM noted a loss of players for 2020 season due to Covid. Fees were reduced substantially to facilitate 
teams who wanted to get out and play. A decision was made to relax the exemption rules and pause 
the standings from 2019. Teams were applauded for adapting and adhering to the protocols. MO’F and 
BE were thanked for their work with the pitches this season. SL are grateful that we were able to get out 
and play and appreciate that many sports were not so fortunate.  
 
 
Softball Ireland were thanked for their Return to Play protocols and their work on the insurance policy 
which helped ensure we could secure pitches.  
 
The Weekend league was considered to be a success; with Marlay Park noted as an opportunity for 
future recruitment. PM welcomed the addition of Galway to the Weekend league and thanked Marlay, 
Suspects and Castleknock for the use of their pitches. A number of captains put forward their thanks 
and highlighted their enjoyment of the weekend league. Questions were raised as to the plans for next 
season in this regard. PM said that they were ac consideration but we would have to wait to see what 
the season presented in terms of Covid, noting a number of factors which may have aided the weekend 
success. Ken McCarthy noted how it was great to get out and have a fun and relaxed environment to 
play in.  

 
PM discussed the committees desire to reduce our carbon footprint and thanked TZ for creating a digital 
match report which was well received due to restrictions also.  

 
The container is in place in St Anne’s Park and teams were welcome to avail of it for a small fee. The 
need for a container was queried and PM relayed what is being stored in the container at present. He 
noted it as a legacy purchase which took a few years to get in place.  

 
PM finished by thanking the Softball Leinster Committee for their work. Todd Zboyan and Brian Ebbs 
were thanked for their time on the committee and wished good luck. Jonathon Spielberg was also 
thanked for all his work on scheduling the leagues and the weekend leagues. Thanks to Aidan Halpin 
also in particular for his work on the Constitutional review.  
 
Jesse Cooke added to previous members thanks and outlined the peace of mind brought by the RTP’s 
and guidance received with regard to Covid and playing. Adrian Sims Thanked everyone for organizing 
the season. As a new team there was massive enthusiasm and credited Antlers for a difficult opening 
season and were grateful to have had a season to harness that enthusiasm. 

 
PM invited Colum Lavery to speak on behalf of Softball Ireland- CL echoed the previous comments of 
members and congratulated Softball Leinster for their work this season. He noted the relationship 
between SL and SI this year with changing restrictions. He thanked the SI Medical Committee also. CL 
responded to a query re: Member numbers noting that we had circa 400 players nationally registered 
which reflects approx. 66% of our membership, previously we had approx. 650 and 700 players over 
the last few years. He also thanked the captains of the teams. Looking forward there are challenges and 
opportunities and SI will work with SU and SL for next year. SI are also looking at weekend games.  
 



 

 

 

Div Winners Games 
played 

Walkovers Un-played 

Prem Batpak 11 0 1 

Div 1 Dodder 25 5 0 

Div 2 Homers 14 1 0 

Weekend Batpak 30 0 0 

 

Notes: Unfortunately, we did not get to complete the Prem division due to lockdown and both teams 
have agreed to leave the game un-played. Batpak are currently top of the table. Marlay merged their 
Div 2 and Prem team and played in Div 1a this season. TNT decided not to field a team this year with 
the current health risks. In Div 1a Castleknock struggled to field this year and gave 3 walkovers. In Div 
1b Dublin Bay Packers also gave 2 walkovers. Wicklow Wolves came up to Div 1b from Div 2.  

 

4. Review the SL Accounts for the 2019 Season (Treasurer) 
 

PM (as acting treasurer) noted that all teams were now fully paid, an update since the finance documents 
were released prior to the AGM. He also added that the medical kits and ice-packs, noted as assets, 
are out of date and will be written off. The starter kit provided by Softball Ireland will be changed to FOC.  
 
PM is not happy with how the finances were presented and proposed to restate them to the membership 
when the new treasurer has had a chance to update and do further work on them. SL will also develop 
a depreciation Policy.  
 
SL will ensure all teams have a full stocked and in date medical kit.  
 
Brian Connolly queried what the €600 container cost was for. PM noted that it covered transport, 
installation and re-levelling. Whether there was a need for a container was raised by Niall Byrne.  

 
Aidan Halpin pointed out that the First Aid Kits/ice Packs are in previous accounts as expenses and 
then as an asset, however, there isn’t anything listed as an income i.e tracking how many were bought 
and at what cost and if any teams purchased them.  
Also queried the omission of amounts receivable from the umpire levy. It is a considerable amount of 
money and some teams complied and others didn’t, in order to offset the levy. PM replied that the umpire 
levy wasn’t recouped as it was felt disingenuous to reduce fees to support teams playing and then look 
for levy monies too. AH noted ( as previous secretary)  that it was  not in the 2019 accounts due to an 
agreement that teams would have one more opportunity to offset the cost by taking part in an online 
test. PM reassured that this would be dealt with.  
 
The financial restate will also include the cheque to DCC for 2019 
 
PM finalized by noting the accounts for last 3 years will be restated and support via membership will be 
sought to do so.  The accounts were deferred.  
 

 

5. Committee members  

Johnny O’Brien and Muireann O’Farrell were accepted and approved to stay on as ordinary members  

Amanda Ní Ghabhann was accepted and approved as Secretary 

Mike Shea was accepted and approved as Treasurer 

Brian Connolly and Alan O’Rafferty were accepted and approved to stay on as ordinary members 

 

6. AOB 



 

 

 

Ken McCarthy asked what the contingencies are for the upcoming season and requested thoughts 

from all. PM replied that things are currently unsure for next year but work will begin ASAP, taking into 

account the potential threats to the sport during Covid. NB noted getting ahead of it and having 

contingency plans. CL commented on the national landscape and SI’s eagerness to get National 

blitzes back up and running. It was put forward that the weekend league brought an opportunity to 

really enjoy playing and that we shouldn’t rush back to the old model and should consider a new 

model. Aidan Halpin shared some numbers he had prepared from the weekend league – 30 games 

played, no forfeits and all umpired. Approximately 35% of all games played on the island. Whilst taking 

on board some of the reasons mentioned earlier, which may have aided its success, AH felt that this 

was a good solution if faced with a similar season. Niall Byrne agreed but reminded that there may be 

a lot to squeeze in though. PM concluded the topic by highlighting some positives that came out of 

this year were the communications and interactions with clubs and the importance of continuing 

engagement to harness contributors.  

 

 

Aidan Halpin raised a query around the Weekend league and the membership status of those who 

played; the membership criteria in the byelaws requires being registered within the league and 

participating in the league; this means that those who participated in the league are members, in their 

own right. Clarification needed on a) if the weekend league is a league and not a sanctioned 

tournament, b) if the league is under SL authority and c) what that means with regard to membership 

of SL. 

 

Colum Lavery stated it was a sanctioned tournament and Aidan Halpin asked for reference from the 

regulations or constitution where the distinction is made. The conversation continued with the Bye 

laws and governance breaches being noted however it was agreed to discuss the grey areas offline. 

The points raised by Aidan Halpin were validated and appreciated and it was suggested to take the 

conversation offline.  

 

PM closed thanking all for their attendance and managing their clubs this season.  

 


